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Overview and Research Objectives ?

The City of San Rafael commissioned Godbe Research to conduct a telephone
survey of voters with the following research objectives:

a) Assess overall perceptions of living in San Rafael,

b) Gauge satisfaction with the City’s performance in providing services and
programs;

c) Evaluate perceptions of the condition of City facilities;
d) Assess awareness of the City’s financial situation;

e) Gather feedback on preferred information sources and City
communications; and

f) ldentify differences in opinions due to demographic and/or behavioral
characteristics.
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Methodology Overview ?

» Data Collection Telephone Interviewing

» Universe 28,636 registered voters in the
City of San Rafael

» Fielding Dates February 15 to 21, 2011
» Interview Length 20 minutes
» Sample Size 500

» Margin of Error +4.3%
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Ratings of San Rafael

Generally speaking, do you think things in San Rafael are going in the right direction or do you
feel things are seriously off on the wrong track?

DK/NA
13%

Wrong track
20%

Right direction
67%
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In general, are you satisfied or dissatisfied with the overall quality of life in San Rafael?

Very
Dissatisfied
3%

Somewhat
Dissatisfied
5%

Very Satisfied

63%

Somewhat
Satisfied
29%

Total Satisfied
92%
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Perceptions of the City ?
Moving on to other topics. In your opinion,
A I I I I
Do you generally feel safe from crime in San Rafael? | 87|% I | 70
Feel as safe today as five years ago? I 67% I I w/
Revitalization effort in downtown area a good thing? | 79%| | m/
Confidence in City leaders to solve difficult problems? |57% I m/
Maintaining character and hometown atmosphere? 74% 70 Y
< < < . .
0% 20% 40% 60% 80% 100%
OYes ®ENo ODK/NA
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Problems Facing San Rafael ?

What is the single, largest problem facing the City of San Rafael today?

Poor financial situation/condition |G > p 17%
lllegal immigrants or day laborers |G ) P
Cost of living or housing | [
Availability of jobs [
Homelessness |
Quality of education |4
Traffic congestion |
Growth and/or overcrowding
Public safety (includes ‘crime’)
Condition or safety of streets
Condition or safety of sidewalks/pathways
Condition or safety of buildings
Other U14%
DK/NA | IJR%/|
0% 10% 20% 30%
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Next, has traffic in your local neighborhood improved, worsened, or stayed about the same in the
last two years?

DK/NA Improved
1% 10%

Worsened
29%

Stayed about
the same
61%

Page 9
March 2011



GODBE RESEARCH
Gain Insight

Do you feel local taxes in San Rafael are too high, too low, or just about right?

DK/NA

Too low 6%
5%

Just about right
50%
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Satisfaction with City Council ?

Generally speaking, are you satisfied or dissatisfied with how the San Rafael City Council are
performing their job?

DK/NA
207 Very Satisfied
24%
Somewhat
Satisfied
Very 33%
Dissatisfied
10% —
Somewhat Total Sact)tlsfled
Dissatisfied 57%

9%
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Satisfaction with City Council

Trended Results

Generally speaking, are you satisfied or dissatisfied with how the San Rafael City Council are

performing their job?

Very satisfied

Somewhat satisfied

Somewhat dissatisfied

Very dissatisfied

DK/NA

2011

2009

2007

2005

2003

2001
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Spending Taxpayers’ Money !

Are you satisfied or dissatisfied with the job the City of San Rafael is doing in spending
taxpayers’ money?

— 1 |
Satisfied | | 53%
Dissatisfied I 24%
Mixed ’ 12%
[
No opinion ‘ 9%
Not applicable f 1%

0% 20% 40% 60%
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Satisfaction with Overall City Services ?

In general, are you satisfied or dissatisfied with the job the City of San Rafael is doing to provide
City services?

DK/NA
0% Very Satisfied
42%
\/<1aY
Dissatisfied
2% Somewhat

Somewhat Saélgs(;ed
Dissatisfied ()

7%

Total Satisfied
81%
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Satisfaction with City Services |

with the City’s performance in this area?

Moving on, I'd like to read you a list of services provided by the City of San Rafael. For each,
please tell me whether you are satisfied or dissatisfied with the job the City of San Rafael is

doing to provide the service. Here’s the (first/next): . Are you satisfied or dissatisfied

Fire and paramedic services

Garbage collection/recycling services
Police protection

Public library services

Adequate parks and recreation facilities
Maintaining parks

Recreational and cultural arts programs
Preserving open space

Maintaining City facilities

Community events

Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores:

“Very Satisfied” = +2, “Somewhat Satisfied” = +1, “Somewhat Dissatisfied” = -1, and “Very Dissatisfied” = -2.

B 17
| 1.4
| [11.4
| 1.3
| 1.3
| [J13
| 1.3
| []1.3
| J1.2
| 1.2
2.0
Somewhat Very
Satisfied Satisfied
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Satisfaction with City Services Il

with the City’s performance in this area?

Moving on, I'd like to read you a list of services provided by the City of San Rafael. For each,
please tell me whether you are satisfied or dissatisfied with the job the City of San Rafael is

doing to provide the service. Here’s the (first/next): . Are you satisfied or dissatisfied

Senior citizen services

Enforcing traffic and parking laws
Cleaning/sweeping city streets
Maintaining storm drains

Bike and pedestrian friendly routes
Meeting the needs of ethnic minorities
Trimming trees along city streets
Managing traffic on city streets

Child care services

Youth and teen services

Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores:
“Very Satisfied” = +2, “Somewhat Satisfied” = +1, “Somewhat Dissatisfied” = -1, and “Very Dissatisfied” = -2.

=] 1.1

'01.1

1.0

1.0

1.0

1.0

oo v B w6 w8

1.0

[] 0.9

[o.g

Jo.9

1.0

Somewhat
Satisfied

2.0
Very
Satisfied
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Satisfaction with City Services Il ?

Moving on, I'd like to read you a list of services provided by the City of San Rafael. For each,
please tell me whether you are satisfied or dissatisfied with the job the City of San Rafael is
doing to provide the service. Here’s the (first/next): . Are you satisfied or dissatisfied
with the City’s performance in this area?

Sufficient parking downtown | | |j 0.8
Maintaining/weeding median strips along city streets | | |j 0.8
Maintaining sidewalks | | |j 0.8
Programs to reduce greenhouse gas | | U 0.7
Managing growth/development || | Joe
Maintaining city streets/roads || [ 05
Affordable housing 0.4
Keeping taxes at affordable levels 0.4
0.0 1.0 2.0
Somewhat Very
Satisfied Satisfied
Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores: Page 18
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Use of City Facilities ?

ODB %
2 |

Next, I'm going to read you a list of City buildings and facilities. For each one, please tell me
whether you have visited or used the facility within the past two years. Here’s the (first/next):
, have you visited or used this facility within the past two years?

City parks

San Rafael Public Library

San Rafael Community Center
The Falkirk Cultural Center

Pickleweed Community Center

Fire stations

|
|
|
|
Terra Linda Community Center ||
|
|
|

Police station

0% 20% 40% 60% 80% 100%
OYes EBNo ODK/NA
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Ratings of City Facilities

Next, I'm going to read you the same list of City buildings and facilities. This time, please tell me

if you would say the condition of that facility is excellent, good, fair, or poor.

A I I |

City parks | 19% [N M 13% | [10%)

San Rafael Public Library |I 19% 16% |I| 16% |j

[

Pickleweed Community Center MWT/OH | 53% |

The Falkirk Cultural Center M7%| | 44%I

Fire stations MS% | |I

39%

San Rafael Community Center M 14% I| |

35%
|

N N N N

Police station MN%H | 43%I

Terra Linda Community Center |[8% % /9% 1 _ 51%

L

pd

0% 20% 40% 60%

OExcellent B Good O Fair OPoor

80% 100%

ODK/NA
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In your opinion, would you say the City’s financial situation is excellent, good, fair, or poor?

Excellent
DK/NA 3% Good
17%
Poor
20%
Fair

38%
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Awareness of Recent Budget Cuts tiidied |

To cope with the economic downturn and the California budget crisis, the City of San Rafael

recently had to cut more than 4 million dollars in funding to city services and facilities. Before

taking this survey, were you aware of these cuts in funding to city services and facilities?

Due to budget cuts, city staffing has been reduced by 12 percent over the last three years. T
cuts include more than 55 city staff, including police officers, parks and recreation workers,

maintenance personnel, and other positions that provide resident services. Before taking this

survey, were you aware of these cuts in city staffing?

hese

54%

1%
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Awareness of City Online Information

The City of San Rafael provides information on local services and events through several online
sources. Please tell me if you were aware that the City offers information through each of the
following:

The City's website
1
Email newsletters
Facebook 15% 82% w
Twitter 10% S 7

0% 20% 40% 60% 80% 100%
OYes B No ODK/NA
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How often do you visit the City’s website?

DK/NA Often

0
Never - 9%

25%

Sometimes
64%
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How informative is the City’s website to you? Would you say itis . . .

Not too helpful DK/NA
9% 2%

Very helpful
33%

Somewhat
helpful
56%
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Social Networking Website Use ?

Are you, or anyone in your household, a member of social networking websites, such as
Facebook or Twitter?

- | 46%

Facebook ‘ 51%

Twitter ’ 9%

Other ﬂ 1%

2%

DK/NA

0% 20% 40% 60%
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Preferred City Information Source ?

In general, how would you prefer to receive information from the City of San Rafael on local
services and events? Would you prefer . ..

|
A printed newsletter mailed to residents |j 43%

I I I

. . 0
An email or electronic newsletter |j 32%

e
|
[
{ [
Visit the City website ||
Updates through Facebook [ 3%
Updates through Twitter <1%

Not interested ? %
DK/NA 2%

0% 10% 20% 30% 40% 50%
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Do you pay a great deal, some, or very little attention to San Rafael city government business?

DK/NA
1% Great deal
19%

Very little
36%

Some
449,
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Executive Summary ?

» San Rafael residents are highly satisfied with quality of life, and the city ranks among
the highest satisfaction scores in California to date.

» Residents’ concerns largely reflect current events, and these have changed
significantly from previous surveys. Residents currently are more concerned with the
City’s financial situation and availability of jobs, whereas they are less concerned with
traffic congestion.

» Residents continue to be highly satisfied with the job the City of San Rafael is doing to
provide services, and the performance of City Council.

» Residents also reported high satisfaction with a wide range of City services. For 17
services, residents as a whole were between “somewhat” and “very satisfied.” Further,
for all 28 services, satisfied residents outnumbered dissatisfied residents.

» When compared to 2009, satisfaction has increased with the City’s efforts to manage
traffic, provide affordable housing, provide sufficient parking downtown, and meet the
needs of ethnic minorities.

» In contrast, satisfaction has decreased slightly with the City’s efforts to provide street
sweeping, tree trimming, and maintain median strips.

» Overall, this high satisfaction with quality of life and City services indicates that
residents’ opinions are resilient to recent changes in service levels.
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Executive Summary ?

» The results suggest that residents are becoming more informed of the City’s financial
situation. At the same time, just half of residents are aware of the recent cuts in
funding and staffing, so many would benefit from additional information.

» A majority of residents are aware that the City website provides information on local
services and events, whereas residents are less aware of other online sources, such
as email newsletters (34%).

» Ratings of the City’s website are significantly more positive than in the 2007 survey.

» Although roughly half of residents are members of social networking websites, the
results show that an overwhelming majority of residents would prefer to receive
information from the City through other sources, including a printed newsletter (43%),
email (32%), or the City website (13%).
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